PROJECT REFERENCE e
Ports & Shipping

Main project features:

The client has puchased shares in Port Lafito.

The client has requested CCO to undertake an operational and tehcncial due diligence of the port:
* 400 Lm of quay

* 13 haof yard

* 2 mobile cranes

. . .. * 7 reachs tackers
Location : Port Lafito/Haiti « 5haofdry port

Project name : Port Lafito Haiti

Year : 2021

Client : Private port opertor Services performed :
e Operational and technical due diligence (quay, yard, buildings, gates, cranes, reach stackers, IT, TOS)
* Annual capacity estimation
¢ M&R CAPEX and OPEX estimation

Activités : Port planning/operations, Port equipment and infrastructures engineering




