
PROJECT REFERENCE

Project name : Madagascar national 
port master plan

Année : 2022

Lieu : Madagascar/ Indian Ocean

Client : Agence Portuaire Maritime et 
Fluviale

Main project features: 
Madagascar island has 17 commercial ports. Most of theim are saturated and require strong reparations.
The client has selected Artelia and CCO to undertake the national port plan. The advisor is responsible for doing a due 
diligence of the existing ports, estimating the traffic forecast, the operational needs and the futur infrastructures 
development. 2 new deep sea port on the West coast are also to help the economical development of the area.

Services performed : 
- Operational due diligence of the 17 ports 
- Traffic forecast (done by Artelia) analysis
- Operational needs estimations of the 17 ports ( quays, cranes, yard, buildings, gates)
- Development of 17 ports mater plan

Activities : Port planning


