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PROJECT REFERENCE

Project name : Dégrad Des Cannes

Main project features:
Port Master plan

CCO have been selected by the client to undertake the container terminal master plan based on 3 scenarios ( Reach
Stacker, Straddle Carrier, RTG).
year : 2023- under progress

Services performed :

Location : Dégrades Des Cannes - Container Terminal operational due diligence

- Current terminal annual capacity estimation
Client : Grand Port Maritime de - Operational needs estimation (quay length/depth, number of cranes, yard, buildings, gates)
Guyane - Development of 3 terminal master plan scenarios

- Estimation of the 3 scenarios annual capacity
- Estimations of the 3 scenarios OPEX/CAPEX
- 3 scenarios multicriteria analysis ( operational, technical, financial)

Activities : Port planning, Port finance
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